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Process

» Form a big pool of ideas,

wild and spark
innovation

» Consolidating them

» Top idea(s) get into
actionable items

» Reporting

Actionable items



GROUND RULES

1. PHONE-OFF / LAPTOP DOWN

2. ALL CONTRIBUTE

3. RESPECT. ONE VOICE AT ATIME. NO IDEA IS BAD
IDEA.

Especially at the beginning, try hold back and not to
challenge other’s idea.

4. OUTCOME FOCUS

5. STICK TO TIMING
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We always overestimate the change that
will occur In the next two years and
underestimate the change that will
occur In the next ten.
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